Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Before Starting the Project Listings for the CoC
Priority Listing

The CoC Consolidated Application requires TWO submissions. Both this Project
Priority Listing AND the CoC Application MUST be completed and submitted
prior to the CoC Program Competition submission deadline stated in the NOFO.

The CoC Priority Listing includes:

- Reallocation forms — must be completed if the CoC is reallocating eligible renewal projects to
create new projects or if a project applicant will transition from an existing component to an
eligible new component.

- Project Listings:

- New;

- Renewal;

- UFA Costs;

- CoC Planning;

- YHPD Renewal; and

- YHDP Replacement and Reallocation.

- Consolidations and Expansions Forms — must be completed if the CoC is consolidating
eligible renewal projects or applying for new projects to expand the operations of eligible renewal
projects.

- Attachment Requirement

- HUD-2991, Certification of Consistency with the Consolidated Plan — Collaborative
Applicants must attach an accurately completed, signed, and dated HUD-2991.
Things to Remember:

- New, CoC Renewal, YHPD Renewal, YHDP Replacement and Reallocation Project Listings —
all project applications must be reviewed, approved and ranked, or rejected based on the local
CoC competition process.

- Project applications on the following Project Listings must be approved and are not ranked
per the FY 2026 CoC Program Competition NOFO:

- UFA Costs Project Listing;

- CoC planning Project Listing;

- Collaborative Applicants are responsible for ensuring all project applications accurately
appear on the Project Listings and there are no project applications missing from one or more
Project Listings.

- For each project application rejected by the CoC, the Collaborative Applicant must select the
reason for the rejection from the dropdown provided.

- If the Collaborative Applicant needs to amend a project application for any reason, the
Collaborative Applicant MUST ensure the amended project is returned to the applicable Project
Listing AND ranked or approved BEFORE submitting the CoC Priority Listing to HUD in e-snaps.

Additional training resources are available online on HUD'’s website
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

1. Continuum of Care (CoC) Identification

Collaborative Applicant Name: County of Santa Cruz
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

2. Reallocation

2-1 Is the CoC reallocating funds from one or Yes
more eligible renewal grant(s) that will expire in
Calendar Year 2027 to create one or more new

projects?

Alert:
As stated in the FY 2026 CoC Program Competition NOFO:

- CoCs may reallocate YHDP projects from any Round to create new YHDP
Replacement projects.

- If a CoC reallocates funding from a renewal project that was previously
awarded DV Bonus funding, any new project created with such funding must be
100 percent dedicated to serving individuals and families who are fleeing or
attempting to flee domestic violence, dating violence, sexual assault, and
stalking and who qualify as homeless under paragraphs (1) or (4) of the
definition of homeless at 24 CFR 578.3 or Section 103(b) of the McKinney-Vento
Homeless Assistance Act.
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration and Application FY 2026

CA-508

COC_REG_2026_228089

2A. Reallocation - Grant(s) Eliminated

CoCs reallocating eligible CoC Renewal, DV Renewal or YHDP renewal project
funds to create new project application(s) may do so by eliminating one or more
expiring eligible projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Projects:
(Sum of All Eliminated CoC Renewal Projects)

$1,420,971

Amount Available for New YHDP Projects:
(Sum of All Eliminated YHDP Restricted Projects)

$1,093,343

Amount Available for New DV Projects:
(Sum of All Eliminated DV Restricted Projects)

$142,583
Eliminated Project Grant Number Component Type Funding Type Annua | Transition Grant
Name Eliminated |
Rene
wal
Amou
nt
DV Bonus Project CA2131D9T082503 | PH-RRH DV Renewal $142, | No
583
First Step-Scatte... CA2249L9T082502 | JOINT CoC Renewal $671, | Yes
530
YHDP Renewal CA1995Y9T082504 | JOINT YHDP Renewal $328, | No
Appl... 896
Walnut Avenue CA1913L9T082506 | PH-RRH CoC Renewal $749, | Yes
Hou... 441
Youth CES CA1723Y9T082506 | SSO YHDP Renewal $67,9 | No
03
YHDP_Santa_Cruz | CA1637Y9T082506 | PH-RRH YHDP Renewal $527, | No
_R.. 125
Santa Cruz CA1992Y9T082504 | TH YHDP Renewal $169, | No
County... 419
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: DV Bonus Project
Grant Number of Eliminated Project: CA2131D9T082503
Eliminated Project Component Type: PH-RRH
Funding Type: DV Renewal
Eliminated Project Annual Renewal Amount: $142,583

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)

The CoC determined that all RRH and Joint TH-RRH renewals, including this
project, would be eliminated and the funding reallocated associated with the
projects would be transitioned or reallocated to new TH projects in order to
better align with national objectives. The applicant was notified on June 16,
2026 (during the Applicant Orientation) and given the opportunity to submit a
corresponding new TH application for a 100% DV population, which they did.

The applicant was then notified on September 21, 2026 that their new 100% DV
TH application, which requested reallocated funds, was accepted and ranked.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration and Application FY 2026

CA-508
COC_REG_2026_228089

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

First Step-Scattered Site Housing for Families
with Children Renewal Application 2024

CA22491.9T082502
JOINT

CoC Renewal
$671,530

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)

The CoC determined that all RRH and Joint TH-RRH renewals, including this
project, would be eliminated and the funding reallocated associated with the
projects would be transitioned or reallocated to new TH projects in order to
better align with national objectives. The applicant was notified on June 16,
2026 (during the Applicant Orientation) and given the opportunity to submit a
corresponding new TH application, which they did.

The applicant was then notified on September 21, 2026 that their new TH
application, which requested to transition from the Joint TH-RRH, was accepted

and ranked.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

How much funding will be made available for
transition grants?

How much funding will be made available for new
Reallocation projects?

The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

Yes

$671,530

$0
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration and Application FY 2026

CA-508
COC_REG_2026_228089

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

YHDP Renewal Application 2024
CA1995Y9T082504

JOINT

YHDP Renewal

$328,896

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)

The CoC determined that all RRH and Joint TH-RRH renewals, including this
project, would be eliminated and the funding reallocated associated with the
projects would be replaced, transitioned, reallocated to new TH projects in order
to better align with national objectives. The applicant was notified on June 16,
2026 (during the Applicant Orientation) and given the opportunity to submit a
corresponding new replacement YHDP TH application, which they did.

The applicant was then notified on September 21, 2026 that their new
replacement YHDP TH application, which requested to transition from the Joint

TH-RRH, was accepted and ranked.

2A-3 Is the project being eliminated to create one
or more transition grant applications?

No
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration and Application FY 2026

CA-508
COC_REG_2026_228089

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

Walnut Avenue Housing & Employment Program
CA1913L9T082506

PH-RRH

CoC Renewal

$749,441

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)

The CoC determined that all RRH and Joint TH-RRH renewals, including this
project, would be eliminated and the funding reallocated associated with the
projects would be transitioned or reallocated to new TH projects in order to
better align with national objectives. The applicant was notified on June 16,
2026 (during the Applicant Orientation) and given the opportunity to submit a
corresponding new TH application, which they did.

The applicant was then notified on September 21, 2026 that their new TH
application, which requested to transition from the Joint TH-RRH, was accepted

and ranked.

2A-3 Is the project being eliminated to create one Yes

or more transition grant applications?

How much funding will be made available for $749,441

transition grants?

How much funding will be made available for new 0

Reallocation projects?
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration and Application FY 2026

CA-508
COC_REG_2026_228089

The Collaborative Applicant confirms the new
transition grant(s) are for a new program
component.

The Collaborative Applicant reviewed and affirms
that no more than 50 percent of the funds in the
new component project(s) will be for costs of
eligible activities under the old component; and

The CoC consented to the transition of
component and the new component project(s)
meet the standards outlined in Section II.A.3.k of
the NOFO

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information

entered is accurate.

Eliminated Project Name:

Grant Number of Eliminated Project:
Eliminated Project Component Type:
Funding Type:

Eliminated Project Annual Renewal Amount:

Youth CES
CA1723Y9T082506
SSO

YHDP Renewal
$67,903

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.

(limit 2500 characters)
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

During the public June 8, 2026 CoC Board meeting, the YHDP applicant notified
the CoC that it would not apply for renewal funding and that the project was no
longer needed due to low spending. At the same meeting, the CoC Board
notified the applicant that its decision not to apply for renewal funding was
accepted. Based on these decisions, the applicant did not submit an
application for renewal funding.

The CoC decided to reallocate these funds to a new YHDP TH project. The
applicant was notified of this intent at the June 16, 2026 Applicant Orientation.
Another agency applied for a new YHDP TH project. That applicant was notified
on September 21, 2026 that its new TH application, which requested
reallocated YHDP funds, was accepted and ranked.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: YHDP_Santa_Cruz_Renewal_2024
Grant Number of Eliminated Project: CA1637Y9T082506
Eliminated Project Component Type: PH-RRH
Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $527,125

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

The CoC determined that all RRH and Joint TH-RRH renewals, including this
YHDP project, would be eliminated and the funding reallocated associated with
the projects would be transitioned or reallocated to new TH projects in order to
better align with national objectives. The applicant was notified on June 16,
2026 (during the Applicant Orientation) and given the opportunity to submit a
corresponding new YHDP TH application. It did submit a new larger YHDP TH
application requesting these funds and other YHDP reallocated funds.

The applicant was then notified on September 21, 2026 that their new YHDP
TH application, which requested YHDP reallocated funds, was accepted and
ranked.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?

Reallocation - Grant(s) Eliminated Details

2A-1 Complete each of the fields below for each eligible renewal grant that is
being eliminated during the reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information
entered is accurate.

Eliminated Project Name: Santa Cruz County Shared Housing 2024 YHDP
Grant Number of Eliminated Project: CA1992Y9T082504
Eliminated Project Component Type: TH
Funding Type: YHDP Renewal
Eliminated Project Annual Renewal Amount: $169,419

2A-2. Describe how the CoC determined that this project should be eliminated
and include the date the project applicant was notified.
(limit 2500 characters)
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

During June 2026, the YHDP applicant notified the CoC that it would like to
forgo applying for this YHDP project and instead to apply for the reallocated
funds as part of a larger new YHDP TH application it intended to submit. At its
June 8, 2026, the CoC Board discussed the project and notified the applicant
that its decision not to apply for renewal funding was accepted. Based on these
decisions, the applicant did not submit an application for renewal funding.

The CoC decided to reallocate these funds to the applicant's new YHDP TH
project. That applicant was notified on September 21, 2026 that its new TH

application, which requested reallocated YHDP funds, was accepted and
ranked.

2A-3 Is the project being eliminated to create one No
or more transition grant applications?
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

2B. Reallocation - Grant(s) Reduced

CoCs that are reallocating eligible CoC Renewal, DV Renewal and YHDP
Renewal project funds to create new project applications may do so by reducing
one or more expiring eligible renewal projects.

YHDP Renewal Grants and DV Renewal Grants may only be reallocated to
create new projects that serve the same populations/subpopulations as the
projects the funding was reallocated from.

Amount Available for New CoC Project(s):
(Sum of All Reduced CoC Projects)

$26,314

Amount available for New YHDP Project(s):
(Sum of All Reduced YHDP Projects)

$0

Amount available for New DV Project(s):
(Sum of All Reduced DV Projects)

$0
Reduced Reduced Funding Annu | Amo | Amount Amount Amount Reallocation
Project Grant Type al unt available for | available for | available for | Type
Name Number Ren | Retai | YHDP DV Project New Project
ewal | ned | Project
Amo
unt
County of CA0230L9T | CoC $76, | $50, | $0 $0 $26,314 No
Santa C... 082518 Renewal 314 | 000
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration and Application FY 2026

CA-508
COC_REG_2026_228089

Reallocation - Grant(s) Reduced Details

2B-1 Complete the fields below for each eligible renewal grant that is being
reduced during the FY 2026 reallocation process.

Refer to the FY 2026 Grant Inventory Worksheet to ensure all information,
including the funding type, entered is accurate.

Reduced Project Name:

Grant Number of Reduced Project:
Funding Type:

Reduced Project Current Annual Renewal
Amount:

Amount Retained by Project:

Amount available for YHDP Project(s):
(This amount will auto-calculate by selecting
"Save" button)

Amount available for New DV Project(s):
(This amount will auto-calculate by selecting
"Save" button)

Amount available for New Project(s):
(This amount will auto-calculate by selecting
"Save" button)

County of Santa Cruz Homeless Management
Information System

CA0230L9T082518
CoC Renewal
$76,314

$50,000
$0

$0

$26,314

2B-2. Describe how the CoC determined that this project should be reduced
and include the date the project applicant was notified of the reduction.

(limit 750 characters)

During the public June 8, 2026 CoC Board meeting, the HMIS applicant
informed the CoC that it would apply for only $50,000 and that the remaining
$26,314 was no longer needed. At the same meeting, the CoC Board notified
the applicant that its decision was accepted. Based on these decisions, the
applicant submitted an HMIS renewal application for the reduced amount of

$50,000 in renewal funding.

The CoC decided to reallocate the unused $26,314 to a new CoC project. The
applicant was notified of this intent at the June 16, 2026 Applicant Orientation.
The HMIS applicant was notified on September 21, 2026 that its reduced HMIS
renewal was accepted, and another applicant was notified the same day that its
new CoC TH, which included the reallocated HMIS funds, was accepted and

ranked.
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Applicant: Watsonville/Santa Cruz City & County CoC

CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

2B-3 Is the project applicant reallocating the No
grant, in part, to create one or more transition

grants?
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration and Application FY 2026

CA-508

COC_REG_2026_228089

Continuum of Care (CoC) New Project Listing

Instructions:

To upload all new project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based on the number of new projects submitted by
project applicant(s) to your CoC in the e-snaps. You may update each of the Project Listings
simultaneously.

To review a project on the New Project Listing, click on the magnifying glass next to each
project to view project details.

To view the actual project application, click on the orange folder.

If you identify errors in the project application(s), you can send the application back to the
project applicant to make the necessary changes by clicking the amend icon. It is your sole
responsibility to ensure all amended projects are resubmitted, approved and ranked or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th.,? Priority Listings, which informs HUD which projects your CoC is
prioritizing.

Project | Date Comp Applican | Budget Grant Funding | Transitio | Expansi | Rank PSH/RR
Name Submitt | Type tName | Amount | Term Type n Grant | on H
ed
HUD 2026- TH Families | $671,53 | 1 Year Realloca | Yes No 10
First 09-24 In 0 tion
Step 20:17:... Trans...
Tr...
TH New | 2026- TH Monarch | $142,58 | 1 Year DV No No D8
Project | 09-25 Services | 3 Realloca
Ap... 14:22.... tion
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration and Application FY 2026

CA-508
COC_REG_2026_228089

DV 2026- TH Monarch | $210,76 | 1 Year DV No No D17
Bonus 09-25 Services | 2 Bonus
TH 14:27:...
Proje...
Walnut 2026- TH Walnut $749,44 | 1 Year Realloca | Yes No 12
Avenue | 09-25 Avenue |1 tion
Hou... 16:00:... Fam...
Recover | 2026- TH Janus of | $750,94 | 1 Year Bonus No No 15
y 09-25 Santa 2
Support | 15:04:... Cruz
Housing | 2026- TH Housing | $416,84 | 1 Year Bonus No No 16
Matters | 09-25 Matters | 9
T... 19:50:...
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration and Application FY 2026

CA-508

COC_REG_2026_228089

Continuum of Care (CoC) Renewal Project Listing

Instructions:

Prior to starting the Renewal Project Listing, review the CoC Priority Listing Detailed Instructions
available on HUD’s website.

To upload all renewal project applications submitted to this Project Listing, click the "Update List"
button. This process may take a few minutes based upon the number of renewal projects
submitted by project applicant(s) to your CoC in the e-snaps system. You may update each of
the Project Listings simultaneously. To review a project on the Renewal Project Listing, click on
the magnifying glass next to each project to view project details. To view the actual project
application, click on the orange folder. If you identify errors in the project application(s), you can
send the application back to the project applicant to make necessary changes by clicking the
amend icon. It is your sole responsibility for ensuring all amended projects are resubmitted,
approved and ranked or rejected on this project listing BEFORE submitting the CoC Priority
Listing in e-snaps.

The Collaborative Applicant certifies that there is | X
a demonstrated

need for all renewal permanent supportive
housing and rapid

re-housing projects listed on the Renewal
Project Listing.

The Collaborative Applicant certifies all renewal | X
permanent supportive housing and rapid
rehousing projects listed on the Renewal Project
Listing comply with program requirements and
appropriate standards of quality and habitability.

The Collaborative Applicant does not have any
renewal permanent supportive housing or rapid
re-housing renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on th_? Priority Listings, which informs HUD which projects your CoC is
prioritizing.
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration and Application FY 2026

CA-508

COC_REG_2026_228089

Project | Date Grant | Applica | Budget | Consoli | Accept | Comp Rank Expans | PSH/R | Consoli
Name | Submitt | Term nt Amount | dation | ed? Type ion RH dation
ed Name Type
Shelter | 2026- 1Year | Housin | $1,910, | No Yes PH 3 No PSH
Plus 09-23 g 598
Care... | 12:51:... Authorit
. y...
MATC | 2026- 1 Year | County | $1,240, | No Yes PH 5 No PSH
H 09-23 of 542
19:06... Santa
. C...
County | 2026- 1 Year | County | $50,00 | No Yes HMIS 7 No
of 09-25 of 0
Santa 15:32... Santa
C.. . Cruz
Harvey | 2026- 1 Year | Housin | $351,8 | No Yes PH 4 No PSH
West 09-25 g 91
Studi... | 13:37:.. Matters
801 2026- 1Year | Housin | $302,6 | No Yes PH 1 No PSH
River 09-25 g 19
Street 13:32:.. Matters
180 2026- 1 Year | Housin | $402,5 | No Yes PH 2 No PSH
Togeth | 09-25 g 61
er 13:24... Matters
Supp... |.
Coordi | 2026- 1Year | County | $259,8 | No Yes SSO 6 No
nated 09-28 of 96
Entry... | 15:23:.. Santa
. Cruz
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Applicant: Watsonville/Santa Cruz City & County CoC
Project: CA-508 CoC Registration and Application FY 2026

CA-508

COC_REG_2026_228089

Continuum of Care (CoC) Planning Project Listing

Instructions:

Prior to starting the CoC Planning Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload the CoC planning project application submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes while the project is located in the e-
snaps system. You may update each of the Project Listings simultaneously. To review the CoC
Planning Project Listing, click on the magnifying glass next to view the project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application, you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked or rejected on this project listing BEFORE
submitting the CoC Priority Listing in e-snaps.

Only one CoC planning project application can be submitted and only by the Collaborative
Applicant designated by the CoC which must match the Collaborative Applicant information on
the CoC Applicant Profile.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on thet_Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Name Date Submitted Grant Term Applicant Name Budget Amount Accepted?
CA-508 CoC 2026-09-28 1 Year County of Santa $380,492 Yes
Planni... 16:50:... Cruz
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508

Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026_228089
Continuum of Care (CoC) YHDP Renewal Project
Listing
Instructions:

Prior to starting the YHDP Renewal Project Listing, review the CoC Priority Listing Detailed
Instructions available on HUD’s website.

To upload all YHDP Renewal project applications submitted to this Project Listing, click the
"Update List" button. This process may take a few minutes based upon the number of YHDP
Renewal projects submitted by project applicant(s) to your CoC in the e-snaps system.

You may update each of the Project simultaneously. To review a project on the YHDP Renewal
Project Listing, click on the magnifying glass next to each project to view project details. To view
the actual project application, click on the orange folder. If you identify errors in the project
application(s), you can send the application back to the project applicant to make necessary
changes by clicking the amend icon. It is your sole responsibility for ensuring all amended
projects are resubmitted, approved and ranked (if applicable) or rejected on this project listing
BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications
are competitive and must be ranked.

The Collaborative Applicant certifies that there is
a demonstrated need for all renewal permanent

supportive housing and rapid rehousing projects
listed on the YHDP Renewal Project Listing.

The Collaborative Applicant certifies all renewal
permanent supportive housing and rapid
rehousing projects listed on the YHDP Renewal
Project Listing comply with program requirements
and appropriate standards of quality and
habitability.

The Collaborative Applicant does not have any | X
renewal permanent supportive housing or rapid
rehousing YHDP renewal projects.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration and Application FY 2026

CA-508
COC_REG_2026_228089

Project Date Applicant | Budget Comp Grant Accepted | Rank PSH/RR | Consolid
Name Submitte | Name Amount Type Term ? H ation

d Type
Drop-In 2026-09- | Encompa | $296,167 | SSO 1 Year Yes 13
Center 24 ss
FY... 15:26:... Communi
Youth 2026-09- | Communi | $112,361 | SSO 1 Year Yes 14
Homeles | 24 ty Action
s Re... 17:00:...
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Project Applicant Project Details

Project Name: Drop-In Center FY2026
Project Number: 233429
Date Submitted: 2026-09-24 15:26:41.48
Applicant Name Encompass Community Services
Budget Amount $296,167
Component Type SSO
Grant Term 1 Year

Instructions

This form provides the basic information for the YHDP Renewal project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List."

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 13

Project Applicant Project Details

Project Name: Youth Homeless Response Team (YHRT)
Renewal 2026

Project Number: 232011
Date Submitted: 2026-09-24 17:00:32.908

Applicant Name Community Action Board of Santa Cruz County,
Inc.

Project Priority List FY2026 Page 23 09/28/2026




Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Budget Amount $112,361
Component Type SSO
Grant Term 1 Year

Instructions

This form provides the basic information for the YHDP Renewal project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List."

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 14
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Applicant: Watsonville/Santa Cruz City & County CoC

Project: CA-508 CoC Registration and Application FY 2026

CA-508

COC_REG_2026_228089

Continuum of Care (CoC) YHDP Replacement and
YHDP Reallocation Listing

Instructions:

Prior to starting the YHDP Replacement and YHDP Reallocation Project Listing, review the CoC
Priority Listing Detailed Instructions available on HUD’s website.

To upload all YHDP Replacement project and YHDP Reallocation project applications, submitted
to this Project Listing, click the "Update List" button. This process may take a few minutes based
upon the number of YHDP renewal projects submitted by project applicant(s) to your CoC in the
e-snaps system.

You may update each of the projects simultaneously. To review a project on the YHDP
Replacement and YHDP Reallocation Project Listing, click on the magnifying glass next to each
project to view project details. To view the actual project application, click on the orange folder. If
you identify errors in the project application(s), you can send the application back to the project
applicant to make necessary changes by clicking the amend icon. It is your sole responsibility for
ensuring all amended projects are resubmitted, approved and ranked (if applicable) or rejected
on this project listing BEFORE submitting the CoC Priority Listing in e-snaps.

As stated in the FY 2026 CoC NOFO, YHDP Renewal and YHDP Replacement applications are
competitive and must be ranked.

WARNING: If you amend project applications back to project applicants to make
changes or corrections in e-snaps, you must approve the resubmitted project
applications. If you do not approve the resubmitted project applications, they will
not be included on your CoC’s Priority Listings, which could result in your CoC
losing funding. HUD lacks the authority to fund projects unless they are included
on the Priority Listings, which informs HUD which projects your CoC is
accepting.

Project Applicant | Date Comp Expansio | Budget Grant Funding PSH/RR | Rank
Name Name Submitte | Type n Amount Term Type H
d

YHDP Families | 2026-09- | TH No $328,896 | 1 Year YHDP 11
Replace In 24 Replace
ment ... Trans... 23:48.... ment
Casa Bill 2026-09- | TH No $764,447 | 1 Year YHDP 9
Sankofa | Wilson 26 Reallocati
2026 Center 18:47:... on
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Project Applicant Project Details

Project Name: YHDP Replacement Project Application 2026
Project Number: 230912
Date Submitted: 2026-09-24 23:48:36.649
Applicant Name Families In Transition of Santa Cruz County, Inc.
Budget Amount $328,896
Funding Type YHDP Replacement
Component Type TH
Grant Term 1 Year
Expansion No

Instructions

This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete
the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 11

Project Applicant Project Details

Project Name: Casa Sankofa 2026
Project Number: 233007
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Date Submitted: 2026-09-26 18:47:23.94
Applicant Name Bill Wilson Center
Budget Amount $764,447
Funding Type YHDP Reallocation
Component Type TH
Grant Term 1 Year
Expansion No

Instructions

This form provides the basic information for the YHDP Replacement project application that was
submitted to your CoC for review.

YHDP Replacement and YHDP Reallocation project applications will renew competitively and
must be ranked in the FY 2026 CoC Program and YHDP Competition.

Based on the CoC local competition process that includes the rating and ranking or rejection of
projecs, answer "Yes" or "No" to the question "Do you want to rank this project?" and complete

the remaining fields:

If “Yes” is selected, click “Save” and a new field labeled “Rank” will appear where you must
enter a unique rank number for the project application, then click “Save & Back to List.”

If “No” is selected, click “Save.” A new drop-down menu will appear asking for the reason the
CoC rejected the project application. Select the appropriate response from the list and then click
“Save & Back to List.”

Do you want to rank this project? Yes
(Make selection and click the 'save' button below)

Rank 9
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

4. Consolidation & Expansion

Instructions:

For guidance on completing the CoC Priority listing, please reference the CoC Priority Listing
Detailed Instructions on HUD's website.

1. Is the CoC consolidating renewal projects that No
will expire in Calendar Year 20277

2. Is the CoC expanding renewal projects that No
will expire in Calendar Year 20277?
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Funding Summary

Instructions

This page provides the total budget summaries for each of the project listings after you
approved and ranked or rejected new and renewal project applications. You must review this
page to ensure the totals for each of the categories is accurate.

The "Total CoC Request" indicates the total funding request amount your CoC will submit to
HUD for funding consideration. As stated previously, only 1 UFA Cost project application (for
UFA designated Collaborative Applicants only) and only 1 CoC Planning project application can
be submitted and only the Collaborative Applicant designated by the CoC is eligible to request
these funds.

Title Total Amount
CoC Renewal Amount $4,518,107
New CoC Bonus and CoC Reallocation Amount $2,588,762
New DV Bonus Amount $210,762
New DV Reallocation Amount $142,583
YHDP Renewal and Replacement Amount $737,424
YHDP Reallocation Amount $764,447
CoC Planning Amount $380,492
Rejected Amount $0
Total Funding Request $9,342,577
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508

Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089
Attachments

Document Type Required? Document Description Date Attached

Certification of Consistency with | Yes Certificates of C... No Attachment

the Consolidated Plan (HUD-

2991)

Other No

Other No

Project Rating and Ranking Tool | No

(optional)
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Attachment Details

Document Description: Certificates of Consistency with the Consolidated
Plan

Attachment Details

Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description:
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Applicant: Watsonville/Santa Cruz City & County CoC CA-508
Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026 228089

Submission Summary

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

WARNING: The FY 2026 CoC Consolidated Application requires submissions of
the CoC Priority Listing AND the CoC Application by the FY 2026 Application
Submission Deadline.

Page Last Updated
Before Starting No Input Required
1. Collaborative Applicant 09/24/2026
2. Reallocation 09/24/2026
2A. Grant(s) Eliminated 09/26/2026
2B. Grant(s) Reduced 09/26/2026
3A. CoC New Project Listing 09/28/2026
3B. CoC Renewal Project Listing 09/28/2026
3D. CoC Planning Project Listing 09/28/2026
3E. YHDP Renewal Project Listing 09/28/2026

Project Priority List FY2026 Page 32 09/28/2026




Applicant: Watsonville/Santa Cruz City & County CoC CA-508

Project: CA-508 CoC Registration and Application FY 2026 COC_REG_2026_228089
3F. YHDP Replacement and YHDP Reallocation 09/28/2026
Project Listing
4. Consolidation & Expansion 09/26/2026
Funding Summary No Input Required
Attachments Please Complete
Submission Summary No Input Required
Notes:

Attachments list contains 1 incomplete item.
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